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TEMPLATE: Board Member Self-Assessment 
 

From Hot Docs and is used to gage feedback on individual board member performance.  
 
 
 
The role of the Board of Directors in providing leadership and direction is a key component 
in achieving our mission and strategic goals.  In order to ensure that members of the Board 
remain effective in addressing their responsibilities, we ask you to evaluate and to reflect on 
your past, current and future contributions.   
 
The main purpose of this questionnaire is to stimulate self-awareness, so please be frank, 
open and honest in your self-assessment. 
 

1. How well do you understand your responsibilities as a Board member? 
 
1 2 3 4 5 
Not at all  to a great extent 

 
 Comments: 
 
 
 
 

2. How familiar are you with Hot Docs’ stated mission, current policies and strategic 
plan?  
 
1 2 3 4 5 
Not at all  to a great extent 

 
         Comments: 
 
 
 
 

3. How satisfied are you with your 
 

a) attendance at Board meetings?    
 
1    2     3    4    5   

 
     

b) attendance at Committee meetings?                
 
1    2     3    4    5 

 
 

c) performance at Board/Committee meetings?   
 
1    2    3     4    5 

     
          Comments: 
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      4 (a) Have you attended a Hot Docs event in the last year? 
 
          (  )  Yes 
          (  )   No 
 

(b) Have you attended a Doc Soup Screening in the last year? 
          

(  )  Yes 
        (  )  No 
 
         Comments: 
 
 
 
 

5. How well are you acquainted with Hot Docs’ 
 
(a) staff structure and organization?     
 
1 2 3 4 5 
 

         (b) programming plans for 2005?        
 
1 2 3 4 5 

 
         (c) current financial situation?             

 
1 2 3 4 5 

 
         Comments: 
 
 
 
 

6. How well informed are you about the quality and range of How Docs’ festival film 
offerings?                          
 
1 2 3 4 5 
 
Comments: 
 
 

 
 

7. How well informed are you about the type and quality of Hot Docs’ industry 
programming?    
 
1 2 3 4 5 

 
Comments: 
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8. How well do you know your fellow Board members? 

 
1 2 3 4 5 
 
Comments: 
 
 
 
 

     9  (a)  (Regional Board Members Only) 
As a regional board member do you have a clear understanding of what is expected 
of you as a Hot Docs director?  

       
 (   )  Yes 
 (   )  No 
 
 Comments: 
 
 
 
 
OR  9  (b)  (Toronto Board Members only) 

Do you  understand what role regional board members fulfill on the Hot Docs board? 
  

(   )  Yes 
 (   )  No 
  

Comments: 
 
 
 
 

10.  Do you have adequate opportunities to get to know your fellow Board   members? 
 
(  )  Yes 
(  )  No 
 
Comments: 
 
 

 
 

11. To what extent do you feel free to express your opinions at Board meetings? 
 
1 2 3 4 5 

 
       Comments: 
 
 
 
 

12. To what extent do you keep yourself informed of Board business? 
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1 2 3 4 5 

 
Comments: 
 
 
 
 

13. Do you feel that your contributions are valued by other members of the Board? 
 
(  )  Yes 
(  )  No 
(  )  Don’t know 

           
Comments: 

 
 
 
 
 

14. If you have no already done so, would you be willing to serve as committee chair or 
committee member? 
(  )  Yes 
(  )  No 
(  )  Don’t know 
 
Why or why not? 
 
 

 
15. To what extent do you promote Hot Docs in the cultural sector, the public sector, the 

film community and the industry? 
 
1 2 3 4 5 
 
Comments: 
 
 
 
 

16. During the past year, to what extent have you been called upon to participate in 
stewardship and assistance in fundraising? 
 
1 2 3 4 5 

 
Comments: 
 
 

 
 
 

17. How much have you been able to exercise your personal skills at Board/Committee 
meetings? 



 5 

 
1 2 3 4 5 
 
Comments: 
 
 
 
 

18. How would you grade your overall effectiveness as a Board member?  (please circle 
one) 

 
A+ A A- B+ B B- C+ C C- D+ D 
 
 

19.  Other comment/suggestions: 
 
 
 
 
 

Thank you very much for your participation 


