
CULTURAL MEDIA INDUSTRIES LEADERSHIP 

MENTORING PROJECT

GUIDELINES AND INFORMATION

Deadline for Applications extended :  THURSDAY JULY 14th AT 5PM

Selection Announced: WEDNESDAY AUGUST 3rd
Project Description

The Cultural Media Industries Leadership Mentoring Project will match 15 growth-oriented company leaders from the Cultural Media Industries* with experienced mentors in an opportunity to focus on their business future. 

Starting in October 2011, mentoring teams will spend a half-day together each month for a year on specific business performance issues. Teams initially meet face-to-face. Business support and professional development are critical to growing Ontario’s creative businesses.

The project will also offer coaching workshops for mentors and for mentorees and other support needed to facilitate realistic relationships. WorkInCulture will also provide a cross-sector workshop half-way through wi[image: image1.jpg]Cultural Careers Gouncil Ontario
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th experts in convergent media. 

Mentoring teams work on a wide range of business performance issues –  for example, personal leadership skills to enhance team-building, diversification strategies, personnel issues, sustainability and controls, growth strategies, expanding personal networks and assessing partnerships.
Teams are encouraged to develop their own dynamic, but research suggests that the more the mentoree puts into the relationship, the greater the committment back from the mentor. 

As the first cross-sector business skills mentoring program in Ontario targeted to the cultural media industries, the project allows growth-oriented company leaders to focus on business direction, widen their access to networks and contacts, improve communication, managerial and leadership skills, and build confidence. Mentors are dedicated successful business people who are interested in opportunities to give back to the community. 
*The six Cultural Media Industry sectors: Book Publishing, Magazine Publishing, Music and Sound Recording, Interactive Digital Media Content, Commercial Theatre and Television and Film Production.

Eligibility

Companies must be Ontario-based, Canadian-owned-and-controlled, concerned with creative content and:
· must have been incorporated in a Canadian jurisdiction for at least three years

· consideration given to growth-oriented companies

· must be from the Cultural Media Industry sectors defined above

Company Leader:

- the chief executive, owner or designated successor

Cost

· no fee to selected participants. (Attendance at workshops and networking sessions is required but there is no travel assistance available.)

Schedule

To be considered, you must complete an application form available at (www,workinculture.ca)  and attach supporting documents. Your application will be kept confidential. 

1.  Deadline for applications (by email only):  THURSDAY JULY 14TH AT 5PM. 
2. WorkInCulture staff will organize interviews with short-listed candidates in July.  Those on the short-list may be asked for more financial information at that time.

3.  Selections will be announced Wednesday August 3rd. 

4.  Workshops for mentors and mentorees will take place before the mentoring teams begin. Teams will meet monthly from October 2011 through September 2012. 
Background on Mentoring

Mentoring, both formal and informal, is a popular and practical tool as well as a highly valued type of experiential training common in the business sector and suited to the cultural sector. 

· Mentoring is the passing on of support, guidance and advice whereby someone learns the tricks of the trade from an experienced colleague.  Mentoring provides an impartial second opinion, constructive feedback from an individual experienced either in your business or in your field of interest. Mentoring is not coaching or consulting. A mentor is not someone who is going to do it for you, but instead gives you a different perspective to encourage you in your role as decision-maker.

The mentoring experience is confidential to encourage honest communication between participants in a safe space. The following are examples of issues that may be under discussion:

· human resources including succession

· business planning

· access to capital

· digital transformation 

· innovation

· financial management

· legal and intellectual property

· product development and commercialization

· marketing and promotion

· operations

· sales and customer relationships

· strategic partnerships

· leadership and personal skills

· global marketing and export

WorkInCulture

WorkInCulture (www.workinculture.ca) is a non-profit organization addressing the business skills needs of Ontario’s cultural sector through research, programs and resources. 

WorkInCulture will manage the promotion and selection process, contact mentors, match teams, and monitor their progress. WorkInCulture will also develop appropriate learning workshops. Since this is a pilot project, mentors and mentorees will be asked to share their experiences through surveys and interviews with project researchers and WorkInCulture staff.  A committee of representatives from industry sectors is also providing advice and feedback on the project.

The Mentoring Project is supported through the Entertainment and Creative Cluster Partnerships Fund, a program of the Ministry of Tourism and Culture, co-administered by the Ontario Media Development Corporation. The Fund assists Ontario’s Entertainment and Creative Cluster stakeholders in the commercial theatre, film and television, interactive digital media, music, book and magazine industries by supporting strategic partnerships that develop fresh approaches and solutions to the priorities and needs of the cluster.
To register and for more information,call WorkInCulture at 416-340-0086 or email info@workinculture.ca. 
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