
CULTURAL MEDIA INDUSTRIES LEADERSHIP MENTORING PROJECT

APPLICATION

Please fill out this application with any attachments and return by email to info@workinculture.ca no later than Thursday July 14th at 5 PM. 

Selections will be announced Wednesday, August 3rd.

PLEASE KEEP YOUR APPLICATION TO THREE PAGES MAXIMUM

1. Individual Contact Information:

· Name of company leader:

· Title/Position: 

· Email:

· Daytime telephone or cell phone:

· Street address (including city and postal code):

· Tell us how you heard about this opportunity:

2. Company Information

· Name of company:

· Legal structure (profit or non-profit): 

· Registered business number:

· Registered charitable number, if applicable:

· Incorporation date and location:
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ctor (i.e. Magazine Publishing, Commercial Theatre, Music, Film and Television Production, Interactive Digital Media and Book Publishing):

· Size and structure of management team:

· Number of employees: 

· Brief description of your company, its vision and mission, including how long the company has been in existence:

· Summarize your creative goals, products or services:

3. Business Information (will be kept confidential; please upload attachments) (Note – short-listed candidates may be asked for more financial information to assist in understanding their capacity for growth.)

· Provide a brief statement of the company’s strategic directions and future plans (or similar information prepared for grant applications or business loans), or business plan if available.

4. Business Issues

· Briefly indicate the most challenging issues you face.  Some examples include:

· human resources including succession

· business planning

· access to capital

· digital transformation 

· innovation

· financial management

· legal and intellectual property

· product development and commercialization

· marketing and promotion

· operations

· sales and customer relationships

· strategic partnerships

· leadership and personal skills

· global marketing and export

5. Please identify a specific area(s) of business performance (no more than three) you want to work on over the next 12 months and why you think you could benefit from this opportunity.

6. Can you name a mentor you would like to work with and why? 

______________________________________________________________________

The Mentoring Project is supported through the Entertainment and Creative Cluster Partnerships Fund, a program of the Ministry of Tourism and Culture, co-administered by the Ontario Media Development Corporation. The Fund assists Ontario’s Entertainment and Creative Cluster stakeholders in the commercial theatre, film and television, interactive digital media, music, book and magazine industries by supporting strategic partnerships that develop fresh approaches and solutions to the priorities and needs of the cluster.


